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Promo%ng Posi%ve Behaviour 
  

  
At Ashley’s House we believe that children flourish best when they feel safe and secure and 
have their needs met by suppor8ve prac88oners who act as good role models, show them 
respect and value their individual personali8es. Children are supported through co-regula8on, 
where adults and children work together towards a common purpose, including finding ways 
to resolve upsets from stress in any domain and return to balance leading on to a path to self-
regula8on. Ashley’s House ac8vely promotes Bri8sh values and encourages and praises 
posi8ve, caring and polite behaviour at all 8mes and provides an environment where children 
learn to respect themselves, other people and their surroundings.  

  
We implement the early year’s curriculum suppor8ng children to develop their personal, 
social and emo8onal development. This involves helping children to understand their own 
feelings and others and beginning to regulate their behaviour. We support children to do this 
through working together with parents, having consistent approaches, structure, rou8ne and 
age/stage appropriate boundaries. We help build confidence and self-esteem by valuing all 
children and giving lots of praise and encouragement.  

  
To support posi8ve behaviour in our seFng, we aim to:  

● Recognise the individuality of all our children  
● Provide a warm, responsive rela8onship where children feel respected, comforted and 

supported in 8mes of stress, and confident that they are cared for at all 8mes.  
● Understand that certain behaviours are a normal part of some young children’s 

development e.g. bi8ng  
● Encourage self-regula8on, considera8on for each other, our surroundings and property  
● Encourage children to par8cipate in a wide range of group ac8vi8es to enable them to 

develop their social skills  
● Ensure that all staff act as posi8ve role models for children  
● Encourage parents and other visitors to be posi8ve role models  
● Work in partnership with parents by communica8ng openly  
● Praise children and acknowledge their posi8ve ac8ons and aFtudes, therefore ensuring 

that children see that we value and respect them  
● Encourage all staff working with children to accept their responsibility for implemen8ng 

the goals in this policy and to be consistent  
● Promote non-violence and encourage children to deal with conflict peacefully  
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Provide a key person system enabling staff to build a strong and posi8ve rela8onship 
with children and their families  

● Provide ac8vi8es and stories to help children learn about accepted behaviours, 
including opportuni8es for children to contribute to decisions about accepted 
behaviour where age/stage appropriate   
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Suppor8ng and developing children’s understanding of different feelings and 
emo8ons, self-regula8on and empathy as appropriate to stage of development. This 
includes using strategies and naming and talking about feelings and ways to manage 
them  

  
The named person for promo8ng and suppor8ng behaviour is Dipaley Patel. It is their role to:  

● Advise and support other staff on any behaviour concerns  
● Liaise with the seFng’s Special Educa8onal Needs Co-ordinator (SENCO) where a child 

requires further support, or there are concerns about the impact of the behaviour on a 
child’s educa8on and care  

● Along with each room leader will keep up to date with legisla8on and research rela8ng 
to promo8ng posi8ve behaviour  

● Support changes to policies and procedures at Ashley’s House 
● Access relevant sources of exper8se where required and act as a central informa8on 

source for all involved  
● AVend regular external training events, and ensure all staff aVend relevant in-house or 

external training for behaviour management. Keep a record of staff aVendance at this 
training.  

Our Organisa8on rules are concerned with safety, care and respect for each other. We keep 
the rules to a minimum and ensure that these are age and stage appropriate. We regularly 
involve children in the process of seFng rules to encourage coopera8on and par8cipa8on and 
ensure children gain understanding of the expecta8ons of behaviour relevant to them as a 
unique child.  

Children who are displaying distressed/challenging behaviour, for example, by physically 
abusing another child or adult e.g. bi8ng, or through verbal bullying, are helped to talk 
through their feelings and ac8ons through co-regula8on before thinking about the situa8on 
and apologise where appropriate. We make sure that the child who has been upset is 
comforted. We always acknowledge when a child is feeling angry or upset and that it is the 
behaviour that is not acceptable, not the child or their feelings.  

Our promo8ng posi8ve behaviour procedure is:  

● We support all children to develop posi8ve behaviour, and we make every effort to 
provide for their individual needs  

● We never use or threaten to use physical punishment/corporal punishment such as 
smacking or shaking or use or threaten any punishment that could adversely affect a 
child’s well being  

● We only use physical interven8on (where prac88oners may use reasonable force to 
prevent children from injuring themselves or others or damaging property) or to 
manage a child’s behaviour if absolutely necessary. This must be recorded on the ‘Use 
of Physical Interven8on Record where physical interven8on is used and inform parents 
on the same day, or as reasonably prac8cable  
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We recognise that there may be occasions where a child is displaying challenging/ 
distressed behaviour and may need individual techniques to restrain them to prevent 
a child from injuring themselves or others. This will only be carried out by staff who  
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have been appropriately trained to do so. Any restraints will only be done following 
recommended guidance and training and only with a signed agreement from parents 
on when to use it. We will complete an accident/incident form if the child has been 
harmed and ‘Use of Physical Interven8on Record following any restraints used and 
no8fy the parents  

● We do not single out children or humiliate them in any way. Where children are 
displaying challenging behaviour they will, wherever possible, be distracted/redirected 
to alterna8ve ac8vi8es. Discussions with children will take place as to why their 
behaviour was not acceptable, respec8ng their level of understanding and maturity  

● Staff do not raise their voices (other than to keep children safe)  
● In any case of challenging behaviour, we always make it clear to the child or children 

in ques8on, that it is the behaviour and not the child that is unwelcome  
● We decide on par8cular strategies to support par8cular types of behaviour depending 

on the child’s age, level of development and the circumstances surrounding the 
behaviour. This may involve asking the child to talk and think about what he/she has 
done. All staff support children in developing empathy and children will only be asked 
to apologise if they have developed strong empathy skills and have a good 
understanding of why saying sorry is appropriate  

● We help staff to reflect on their own responses towards behaviours that challenge to 
ensure that their reac8ons are appropriate  

● We inform parents if their child’s behaviour is unkind to others or if their child has been 
upset. In all cases we deal with behaviour that challenges at the 8me. We may ask 
parents to meet with staff to discuss their child's behaviour, so that if there are any 
difficul8es we can work together to ensure consistency between their home and the 
Club. In some cases we may request addi8onal advice and support from other 
professionals, such as an educa8onal psychologist  

● We support children in developing non-aggressive strategies to enable them to express 
their feelings and emo8ons  

● We keep confiden8al records on any behaviour that challenges that has taken place 
We inform parents and ask them to read and sign any incidents concerning their child  

● Through partnership with parents and formal observa8ons, we make every effort to 
iden8fy any behavioural concerns and the causes of that behaviour. From these 
observa8ons and discussions, we will implement an individual behaviour support plan 
where a child’s behaviour involves aggressive ac8ons towards other children and staff, 
for example hiFng, kicking etc. The manager will complete risk assessments 
iden8fying any poten8al triggers or warning signs ensuring other children’s and staff’s 
safety at all 8mes. In these instances we may remove a child from an area un8l they 
have calmed down.  
 
The manager/SENCO are commiVed to safeguarding and have a duty of care for all 
children and staff in the seFng. The manager/ SENCO can discuss with  parents/carers  
the op8ons and benefits of reduced hours and/or 1:1 support for   Their child, if all 

other  
op8ons have been exhausted.  
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● We recognise that children need their own 8me and space and that it is not always 
appropriate to expect a child to share. We believe it is important to acknowledge each 
child’s feelings and to help them understand how others might be feeling.  

At our Organisa8on, staff follow the procedure below to enable them to deal with behaviour 
that challenges:  

● Staff are encouraged to ensure that all children feel safe, happy and secure  
● Staff are encouraged to recognise that ac8ve physical aggression in the early years is 

part of the child’s development and that it should be channelled in a posi8ve way  
● Children are helped to understand that using aggression to get things, is inappropriate 

and they will be encouraged to resolve problems in other ways  
● Staff will ini8ate games and ac8vi8es with children when they feel play has become 

overly boisterous/aggressive, both indoors or out  
● We will ensure that this policy is available for staff and parents and it will be shared at 

least once a year to parents and staff  
● Staff and parents are also welcomed to review and comment on the policy and 

procedure  
● If any parent has a concern about their child, a member of staff will be available to 

discuss those concerns. Working together can ensure our children feel confident and 
secure in their environment, both at home and at Ashley’s House 

●  All concerns will be treated in the strictest confidence.  

An8-bullying  
We encourage children to recognise that bullying, figh8ng, hur8ng and discriminatory 
comments are not acceptable behaviour. We want children to recognise that certain ac8ons 
are right and that others are wrong.  

Bullying takes many forms. It can be physical, verbal or emo8onal, but it is always a repeated 
behaviour that makes other people feel uncomfortable or threatened. We acknowledge that 
any form of bullying is unacceptable and will be dealt with immediately while recognising that 
physical aggression is part of children’s development in their early years. Staff will intervene 
when they think a child is being bullied, however mild or harmless it may seem and sensi8vely 
discuss any instance of bullying with the parents of all involved to look for a consistent 
resolu8on to the behaviour.  

By posi8vely promo8ng posi8ve behaviour, valuing co-opera8on and a caring aFtude, we 
hope to ensure that children will develop a posi8ve sense of self, have confidence in their own 
abili8es, make good friendships, co-operate and resolve conflicts peaceably. These will 
provide them with a secure pla^orm for school and later life.  
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Bi8ng  

Bi8ng is a common type of behaviour that some children use to help them make sense of the 
world around them, and to manage interac8ons with others. It can be triggered when they do 
not have the words to communicate their anger, frustra8on or need. It can also be  
used to fulfil an oral s8mula8on need, such as during periods of developmental explora8on. 
Some8mes bi8ng can be due to a Special Educa8onal Need and/or Disability.  

Our procedures  

The organisa8on uses the following strategies to help prevent bi8ng:  

● Individual, one-to- one and small group 8mes so that each child is receiving 
posi8ve aVen8on  

● Quiet/cosy areas for children who are feeling overwhelmed to go to,  

● Stories, puppets, discussion about emo8ons and feelings including experiences 
and stories that help support children to recognise feelings and empathise with 
characters and events. Addi8onal resources for children who have oral s8mula8on 
needs, such as bi8ng rings. Vigilant staff that know the children well and are able 
to iden8fy where children need more s8mula8on or quiet 8mes. Adequate 
resources are provided and, where possible, more than one resource or toy is 
sought to minimise conflicts.  

Every child is treated as an individual and we work with families to support all children’s 
individual needs. With this in mind, it will be necessary to implement different strategies 
depending on the needs of the child carrying out the bi8ng.  

In the event of a child being biVen we use the following procedures.  

The most relevant staff member(s) will:  

● Comfort any child who has been biVen and check for any visible injury. Administer 
any paediatric first aid where necessary and complete an accident form once the 
child is seVled again. If deemed appropriate the parents will be informed via 
telephone. Staff will con8nue to observe the biVen area for signs of infec8on. For 
confiden8ality purposes and possible conflict, we do not disclose the name of the 
child who has caused the bite to the parents  

● Tell the child who has caused the bite in terms that they understand that bi8ng 
(the behaviour and not the child) is unkind and show the child that it makes staff 
and the child who has been biVen sad.  

● Ask the child what they can do to make the ‘child that has been biVen’ feel beVer 
(this could be fetching them a toy or sharing toys with them etc.) Being mindful 
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that the child that has just been biVen may not want close contact with this child, 
and that they are of an age/stage to be able to do this.  

● Complete an incident form to share with the parents at the end of the child’s 
session.  

● If a child con8nues to bite, carry out observa8ons to try to dis8nguish a cause, e.g., 
8redness or frustra8on   
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● Arrange for a mee8ng with the child’s parents to develop strategies to prevent the 
bi8ng behaviour. Parents will be reassured that it is part of a child’s development 
and not made to feel that it is their fault  

● In the event of a bite breaking the skin and to reduce the risk of infec8on from 
bacteria, give prompt treatment to both the child who has biVen and the child 
who has been biVen.  

If a child or member of staff sustains a bite wound where the skin has been severely broken, 
arrange for urgent medical aVen8on aber ini8al first aid has been carried out.  

In cases where a child may repeatedly bite and/or if they have a par8cular special educa8onal 
need or disability that lends itself to increased bi8ng, for example, in some cases of au8sm 
where a child doesn’t have the communica8on skills, the Club manager will carry out a risk 
assessment and may recommend immunisa8on with hepa88s B vaccine for all staff and 
children.  
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